
 EMS Subcommittee 
Monday, December 31, 2019 - 9:00 am 

 
 
Ron Jackson - Co-Chairman 
Robin DeLoria - Co-Chairman 
 
Co-Chairman DeLoria called this subcommittee to order at 9:03 am with the following in 
attendance: Robin DeLoria, Shaun Gillilland (9:35 arrival), Roy Holzer, Ron Jackson (9:23 am 
arrival), Noel Merrihew (9:20 am arrival), Jim Monty, Patty Bashaw, Mike Mascarenas, Dan 
Palmer, Rob Wick, and Matt Watts. Ike Tyler had been previously excused. Jerry Morrow was 
absent.  
 
Also present: Dina Garvey. 
 
DELORIA: Let’s call this meeting to order, you can start Patty.  
 
BASHAW: So, really what I want to get out of this meeting is, where or not we can go ahead and 
get Schroon Lake on for March 1st and Willsboro/Essex, if they chose to do that. I met with Shaun 
and Rebecca and Shay Walker a week ago, 10 days ago.  
 
WATTS: Yes 
 
BASHAW: And you know and see, you want to explain the budget? But the budget certainly says 
that we can do that.  
 
WICK: Yeah, sure. So, if we want to skip to the end of that, I suppose then. I did prepare, kind of 
like a regular agenda, just some highlights, somethings that have changed throughout the, since 
our last committee meeting. So, really we’re just kind of skipping down to the new business items 
and what we did whenever, this came up a couple of weeks ago, was did a quick projection on 
the 2020 budget, so we removed Minerva and then we slid Schroon to starting earlier and then 
we also added in Willsboro/Essex in the place of Minerva, because it’s more or less kind of like a 
swap in that regard, if we add Willsboro and Essex into this pilot project phase, which it’s kind of 
important to note that previously they were pinned in as being part of the full scale, later on. So, 
just kind of please bare that in mind with the context, is they’re kind of coming in to this phase, 
brand new. But, if you look at the second page of the end of the year report, you see at the bottom 
where  it says 2020 Budget? There’s that highlighted block, $268,858.00, that is the grant funds 
remaining at the end of 2020. If Schroon starts earlier, here and perhaps, 1st quarter, personnel 
willing and then also if Willsboro/Essex starts at some point in 2020, as well, at the place of 
Minerva. So, from a budgetary perspective, it’s certainly possible, because it’s just taking the 
place of Minerva and then that’s also taking in consideration, again, starting Schroon a little bit 
earlier and incurring that human cost a little bit sooner. So, from a budget perspective it’s fine. It 
gives us some more money to lean into 2021. 
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MASCARENAS: Okay, hmmm, Schroon, right now they’re paid staff 12 hours a day.  
 
BASHAW: Something like that, yeah.  
 
MASCARENAS: Right?  
 
BASHAW: Yeah, the whole week.  
 
MASCARENAS: Right 
 
BASHAW: And let me add to that, they do have a night staff person on through E5, as well.  
 
MASCARENAS: Okay, so what was Schroon slated to get in terms of that?  
 
BASHAW: So, they would have gotten one advanced paramedic, critical care and one basic in 
the original plan. So, now they just want two basic EMTs and once they see if this goes well they 
want to do all staffing through us; which they know would be not right off, unless they wanted to 
pay for it.  
 
MASCARENAS: Okay, that’s the point I’m getting at. Is making sure that we’re keeping it even 
across the board with what we’re giving what to and what our expectation is in terms of their 
involvement.  
 
BASHAW: So, they’re actually asking for less. They’re still asking for 2 full time people. 
 
MASCARENAS: Okay 
 
BASHAW: But, they’re just going to hold a E5 contract for the advanced part, just to make sure 
this goes well, so they’re not burning a bridge, so to speak, with E5.  
 
MASCARENAS: Okay, so Ticonderoga, we’re doing what with them?  
 
BASHAW: 2 
 
MASCARENAS: Just 2 for them and Moriah?  
 
BASHAW: 2 
 
MASCARENAS: Okay 
 
WICK: I want to also interject real quick, too, just to keep in context, because this was something 
that I was getting confused about before, is in Schroon we had planned for both the contracted 
services as well as establishing a fly car there. So, as we move forward just make sure that in our 
minds those are two distinct tasks.  
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MASCARENAS: Okay 
 
DELORIA: The fly car is secondary, because you’re going to put the two basics in there first?  
 
WICK: Yeah 
 
BASHAW: Well that and we have to order the damn cars. We still haven’t gotten the car from the 
first order.  
 
WICK: Yeah, it will take longer to get those in.  
 
DELORIA: That will be 3 fly cars, countywide?  
 
BASHAW: Yes 
 
DELORIA: Is that the max?  
 
BASHAW: No, 4 is the max.  
 
MONTY: So, who’s coming on board this year?  
 
BASHAW: Those, early and then E’town/Lewis and Westport.  
 
WICK: Yup 
 
MONTY: So, there was only 3 coming in early? Because Moriah was supposed to come in this 
year, but came in last year?  
 
BASHAW: Yeah, because of somebody going out.  
 
MONTY: So, we added them last year.  
 
BASHAW: I think they were first up anyway, because that whole sector was struggling a little bit. 
So, I am pretty sure they were first up, anyway and Wilmington we’re going to get them.  
 
MASCARENAS: Yeah, Wilmington was part of that, Crown Point.  
 
BASHAW: Right, on the first one.  
 
MONTY: So, with Westport coming on board, how is that going to affect your contract with them?  
 
BASHAW: I don’t know, we haven’t even talked about that, yet.  
Their contract doesn’t come up until March, anyway, so we’ll all start talking about, maybe they 
still want us for coverage, because depending on what we pick up, I’m hoping that we pick up the 
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same coverage that we have now. The 7 day a week coverage, but we have to talk to them about 
that. They budgeted for us to cover.  
 
MONTY: Ike said $85,000.00.  
 
BASHAW: Oh, I thought it was $65,000.00 
 
MONTY: No, Ike said $85,000.00. 
 
BASHAW: But, I don’t know, we need to like really, there’s a lot of issues. 
 
MONTY: Because overall that’s going, because with you guys handling them and us, it’s going to 
affect, you know, financially in a big way in both communities.  
 
BASHAW: Right, exactly, to the positive, I think.  
 
MONTY: Well, we’ll see.  
 
HOLZER: What’s your concern?  
 
MONTY: Because the E’town/Lewis EMS is E’town/Lewis, but they’ve subcontracted out to 
Westport, as well.  
 
HOLZER: Gotcha 
 
MONTY: And we’ve still got 2 ambulances to cover us and I know Westport has an ambulance.  
 
BASHAW: Two ambulances. The other day, yesterday, they moved both ambulances.  
 
MONTY: But, at times our ambulances are moving down there.  
 
BASHAW: Nope, we just send the medic car down there, the ambulance rarely goes to Westport.  
 
MONTY: That’s good, if they need it, but. 
 
BASHAW: Right 
 
MONTY: So, we’re not really making Schroon Lake earlier if they were coming on board in 2020, 
anyway.  
 
BASHAW: Well, we were looking at starting everybody in like August.  
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MONTY: Oh, because we started so late, gotcha, gotcha and so I guess one of the first things we 
need to do with them, if we’re going to move them up is get their schedule, a written schedule that 
they have.  
 
BASHAW: Yup 
 
MONTY: So, again and how’s that working out with our, the ones we’re working on now? The 
schedule to fill in, are they abiding by giving us a schedule? For example, Ti?  
 
DELORIA: Are they updating?  
 
MONTY: By the look on Patty’s face I’m saying no.  
 
DELORIA: You have a grimace on your face.  
 
BASHAW: If Joe was here, Joe’s got like a plan in place for that.  
 
MONTY: But, we can’t keep dragging it out either. They either got to get on board or we cut them 
out.  
 
DELORIA: Is it part of their contract to provide that scheduling on an updated basis?  
 
BASHAW: I don’t think so.  
 
DELORIA: It should be, it will be in Newcomb, as I can assure you.  
 
PALMER: It should be.  
 
BASHAW: See, but the thing was though, so this is what came up with that. So, let me talk about 
Wilmington and we talked about this, Robin and us talked about this. If they are not routinely 
dropping calls and they don’t have a firmed up scheduled that, let me say this right, that they are 
getting it done. They have a system, probably, entirely for communications, saying oh I’m not 
around today, can you cover? I’m just saying, because a lot of these agencies are not… 
 
PALMER: I understand that, but again I don’t think this system is going to work unless everybody 
has uniformed rules.  
 
MONTY: Thank you 
 
PALMER: How are you going to do that?  You can’t just because it was working last week, doesn’t 
mean it’s going to be working next week.  
 
BASHAW: Right 
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MONTY: Then you’re going to get the community that says, well, Wilmington does it, why can’t I 
do it?  
 
PALMER: Right 
 
BASHAW: Because Wilmington…. 
 
MONTY: And then next thing you know you guys are trying to fill in a hole at the last minute and 
it’s not fair to anybody.  
 
BASHAW: So, we talked about this. We’re able to track dropped calls and that’s how we know, I 
know I get both sides.  
 
MASCARENAS: Yeah, I think in the short-term, I know right now we’re paying for it with all grant 
money, but in the long term there’s going to be a shared cost, correct? We’re going to have the 
town or the squad, depending on how their makeup is paying for that service. With that being 
said, so if Wilmington says to us, geez, we need coverage on the weekend and they’re paying for 
that, I know you.  
 
PALMER: It’s probably not an issue so long as you know a head of time where it is, so you haven’t 
scheduled people to go somewhere else prior to that.  
 
MASCARENAS: Now, here’s where the problem comes, what we’re experiencing in Ti a little bit 
and I think we’re definitely seeing a big reduction in dropped calls in Ticonderoga. The problem 
is we’re only covering a 12-hour shift.  
 
BASHAW: Yeah, well 8 hour shifts.  
 
MASCARENAS: So, those other 16 are a little bit problematic in terms of the nights with Ti’s 
schedule and what’s going on there.  
 
MONTY: Well, then Ti needs to schedule, get there and get that schedule. You know we’re here 
to help them solve the problem, but they got to help us to help them solve the problem and if 
they’re not willing to step up.  
 
BASHAW: Right, but I wish Joe was here, because what he’s trying to do is. So, this is the scoop, 
so when you look at I Am Responding at dispatch you can see if there is anybody on the schedule. 
So, for Ti there’s nobody, generally on the schedule, sometimes there is, but not generally. I know, 
let me just finish.  
 
MONTY: I didn’t say anything, Patty.  
 
HOLZER: It’s your expressions.  
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MONTY: Well, you know what? I hope other people have that same expression, because they 
are not living up to what they signed on for, end of story.  
 
DELORIA: Patty, give us your synopsis of this.  
 
BASHAW: So, what is happening is, Joe is speaking with Ticonderoga, because if there is nobody 
in I Am Responding it shouldn’t wait that 8 minutes to go to mutual aid. If they can’t cover the shift 
than it should just go right to their mutual aid agency. So, that’s what he’s working on. He has, I 
think he’s already discussed it once with them.  
 
MASCARENAS: What’s their mutual aid agency?  
 
BASHAW: Lamoille.  
 
MASCARENAS: Okay, you’re going to be really mad at me.  
 
BASHAW: That’s okay.  
 
MASCARENAS: But, I don’t mean to make you that way. We had an incident; right?  
 
BASHAW: Yes 
 
MASCARENAS: Lamoille is out, what does that do to your system?  
 
BASHAW: Right 
 
MASCARENAS: So, we experienced this a couple of weeks ago and this is where we found that 
we need to figure something out.  
 
BASHAW: Right, so what happened was there was that structure, the bowling alley burnt up in 
Ti, Ti dropped the call, Lamoille was all out on calls, Matt and Courtney, the rehab trailer came 
down, so they could rehab the trailers. We had Schroon Lake coming over, standing by at the 
hospital, which meant they we uncovered, which meant, I know. 
 
MASCARENAS: It went right down the line.  
 
MONTY: I can speak on a personal basis, my daughter was injured in a soccer game on a 
Saturday in Ticonderoga and it took them 45 minutes to get somebody to the field, 45 minutes to 
get somebody to the field. Fortunately, there was a couple of EMTs from Westport that were there 
and you know provided service, but they waited 45 minutes on a Saturday to get from Ti to the 
elementary school.  
 
BASHAW: So, this is my worry then, if we pull the contract on Ti.  
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DELORIA: No one is talking about pulling the contract.  
 
MONTY: Nobody’s talking about pulling, we’re just talking about… 
 
BASHAW: So, let’s say they can’t fill the schedule?  
 
MONTY: Why can’t they Patty with the number of volunteers they have? It’s because they don’t 
want to.  
 
BASHAW: That’s not mine to answer.  
 
MONTY: Okay 
 
BASHAW: Because I don’t, I don’t really know that.  
 
MONTY: Understood, I understand.  
 
HOLZER: What do they have for a volunteer roster? Like in Wilmington we went from 40 to 15 in 
over the last, like 5 years.  
 
MONTY: My understanding and I don’t know, but it’s somewhere between 50 and 65, somewhere 
in that area.  
 
MASCARENAS: The number you have and the number that show up are different.  
 
WATTS: I’d say around 30. 
 
MONTY: 30 active in the department?  
 
WATTS: 30 that are on their roster.  
 
MONTY: Okay, but still.  
 
MASCARENAS: And anything above and beyond, so if they’re dropping calls in the evening.  
 
BASHAW: Which they are.  
 
MASCARENAS: I don’t want to screw up your agenda, but we need to come up with a solution 
for that in terms of having that coverage, because really the grant dollars hinge heavily on 
Ticonderoga improving their dropped calls, because they were the ones missing.  
 
MONTY: By providing a couple of people they’re going to be improving it, that’s a given.  
 
MASCARENAS: We’re going to improve a ton.  
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MONTY: You’re going to improve a ton just by providing the 2 that we’re providing to them and 
stuff.  
 
MASCARENAS: Yes 
 
MONTY: But, again.  
 
MASCARENAS: But, those uncovered hours where my concern is in terms of County involvement 
and I think it should be all of our concern, because when something happens and somebody dies 
and… 
 
BASHAW: But, Dan wrote the contract so that any of their, you know we’re providing what they’re 
asking.  
 
MASCARENAS: That’s correct.  
 
BASHAW: Beyond that it’s on them according to the contract.  
 
MASCARENAS: That’s correct, but it’s more about perception and us providing a service that’s 
quality long-term, right? I mean when you see this stuff comes out the perception is, if we call an 
ambulance we’re going to get one; right? The County’s providing that now, not so much, well wait 
a minute what’s going on.  
 
MONTY: Well, we’re not providing an ambulance.  
 
MASCARENAS: No, but we’re providing the people in that service.  
 
MONTY: Right 
 
MASCARENAS: So, one of my thoughts was, right now the medic car, fly car is a day shift; right? 
An 8 hour shift? That we look at, possibly having that be more of a shift work for those 
communities.  
 
MONTY: I think it should be, it should be various. If the need is evenings than they should be 
working the evening shift.  
 
MASCARENAS: So, if we have it in that region at least we would have that.  
 
MONTY: Absolutely 
 
MASCARENAS: Have that on the go in those incidents.  
 
MONTY: Absolutely, I agree wholeheartedly, if you know that’s your need that’s the shift they 
should be working.  
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BASHAW: But, they still need a driver.  
 
MONTY: Than we go back to that being on them.  
 
MERRIHEW: If there is a requirement or a demand for it than we have to answer that need.  
 
MASCARENAS: I think so; I think that’s something we’re going to have address sooner or later.  
 
BASHAW: The other thing is, I have talked to the leadership a couple of times down there and 
they were looking at hiring somebody for nights.  
 
MASCARENAS: Now, that’s just it, now it would be on them.  
 
BASHAW: Because they’re going to have extra revenue coming in, because we’re making their 
daytime calls for them, they have extra revenue. I’ve said to them they should be using that 
revenue to do their… 
 
MASCARENAS: Offset the costs.  
 
WICK: The other resource that we haven’t been able to tap in Ticonderoga, I think is one of the 
main areas that we were going to use this, was those per diems. Not being able to have them in 
place to help, you know incentivize some of these, you know volunteers that they have on the 
rosters that just aren’t showing up.  
 
PALMER: Right 
 
MONTY: How there was nothing in there, the hiring of these people that say they have to work 
8:00 - 4:00, day shift, was there, in the job description?  
 
BASHAW: No, when we hired the medic car people it was their understanding that they would be 
working 12 hours shifts, Monday, Tuesday, Friday, Saturday and Sunday, 10 hours when they’re 
not on overtime Wednesday and Thursday then next week.  
 
MONTY: That’s just the shift, the number of hours per shift is there, it doesn’t say what that 12 
hours could be? It could be 6:00 at night to 6:00 in the morning?  
 
BASHAW: We have 7:00 to 7:00; right?  
 
WATTS: Yep 
 
MONTY: That’s in the job description?  
 
BASHAW: No, it’s not in the job description.  
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MONTY: That’s your decision.  
 
PALMER: The County always has the right to direct.  
 
MONTY: Exactly 
 
MASCARENAS: We may have to work in shift differentials or something, I don’t know, something 
like that.  
 
PALMER: We would, because it would fall under the bargaining unit.  
 
MONTY: The bargaining unit, yeah.  
 
MASCARENAS: Yes 
 
MONTY: I think that would go a long way in alleviating a lot of that concern, is if they need the 
help at night, we move them to night and you got to cover your own days, you know?  
 
MASCARENAS: Well and the town may be willing to fund that hole, that gap they have. Whether 
or not they come to us and say we need an extra one. I mean we need to talk to the leadership 
of that.  
 
BASHAW:  Yeah, so the problem with that is, most of their dropped calls are during the day.  
 
MONTY: I thought I just heard that somebody said most of their lack of coverage is evening.  
 
BASHAW: Lack of coverage on their end, we’re covering their day stuff. So, if we take away the 
daytime coverage your dropped calls are going to zoom out of sight again.  
 
MASCARENAS: Right 
 
BASHAW: So, we’re covering the bulk of the dropped calls.  
 
MONTY: So, basically they need 24 hour a day coverage?  
 
BASHAW: Yeah 
 
MONTY: And that’s not going to happen unless they come up with money; which means they 
need to step up and get their membership involved or find new members; which I know it’s hard 
to do or hire their own.  
 
DELORIA: Other than the two full-time paid that we have down there, do they have any per diems 
on, right now?  
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BASHAW: No 
 
DELORIA: Why?  
 
MERRIHEW: So, it sounds like we’re more concerned than they are.  
 
MONTY: Yup 
 
DELORIA: Maybe and I’ll just throw this out there for the sake of argument, but maybe there 
should be, rather than dropping 2 full-time employees into these communities, that they have to 
come up with per diems first, otherwise we’re getting into this, okay, here you go, you’re on your 
own and it all falls apart, because they don’t have per diems to cover the other calls. Maybe we 
should require per diems.  
 
BASHAW: But, what happens if they don’t give you any?  
 
DELORIA: Than this program will fail the first year.  
 
MONTY: Absolutely.  
 
DELORIA: Because this program and correct me if I’m wrong Mike, this is based on per diems, is 
what’s going to make this successful.  
 
MASCARENAS: Long term costs.  
 
DELORIA: It will keep the costs down.  
 
HOLZER: And the shared services, right? Wasn’t that a big part of it?  
 
BASHAW: Right 
 
MASCARENAS: Yeah, Dan and I and Rob and Patty, yes, it’s unaffordable if you had to go full-
time, 24/7 coverage throughout the County.  
 
PALMER: Right 
 
MASCARENAS: It’s absolutely unaffordable.  
 
PALMER: That number’s $14 million.  
 
MASCARENAS: Yeah that number’s about $14 million or so. So, we remember it’s in our head.  
 
MERRIHEW: That’s the bottom line, they’ve got to step up.  
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MASCARENAS: It sounds like Ti has had some discussions with Joe.  
 
BASHAW: Yeah, we’ve had a lot of discussions.  
 
WICK: Yeah, he’s really trying to rack his brain with that. He came over for another discussion a 
week and half ago when some folks for DOS came over to talk about some other stuff and at the 
end, sidebar, he wanted to talk to us about how he can utilize his contract to leverage the agency 
there to try and get these schedules going to try resolve some of these issues.  
 
BASHAW: He’s very, very concerned about this issue.  
 
WICK: Yeah, he is.  
 
MONTY: It seems like we’re all more concerned than the ambulance squad. They’re looking for 
us to fix their problem and they don’t want to help in fixing their problem.  
 
HOLZER: And under their terms. I mean we’re all aware of the different personalities that each 
department has and I know in my community, I want to get something going and you’re dealing 
with the fire commissioners, the membership and I know Joe Pete Wilson’s having the same issue 
with his town that you know it’s like their sandbox and you know it’s just been really, this has been 
a real challenge to get a simple contract.  
 
MONTY: They’ve got to realize who they’re serving. They’re not serving themselves, they’re 
serving the people of Ticonderoga is what they’re doing and giving back to their community is 
what they’re doing, much like we all do in various ways.  
 
HOLZER: You said $14 million or whatever it was and certainly it will never get that high, but 
municipalities are going to have to recognize that EMS services are going to be more of a taxpayer 
funded thing. The days of volunteers doing all this stuff are just about done. I mean we still have 
a good core of volunteers, but it’s not like it used to be at all.  
 
BASHAW: And if you look at those that are volunteering it is like 50’s and older. You know we’re 
getting… 
 
MONTY: Unfortunately, that’s the way it is you can’t get anybody 21 to own up and want to work 
now.  
 
MASCARENAS: But they don’t really exist in our County either.  
 
MONTY: You’re right 
 
MASCARENAS: When you look at the demographics, those are the people that live here.  
 
BASHAW: Right, okay.  
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JACKSON: I just want to throw in that about 8 years ago at a meeting out there of all the fire 
chiefs, asked everyone to raise their hand who thought they had enough members and there 
wasn’t a hand raised and my prediction at the time was that within 10-12 years the County would 
be spending, the county, towns, however it’s broken down more on EMS and fire than they are 
on the roads. If you figured department money-wise when all was shaken out. We’re holding off 
a little bit better, but not by much.  
 
MASCARENAS: So, in terms of Schroon? 
 
BASHAW: Yeah 
 
MASCARENAS: I know Ti’s an issue, but is E5 going to remain in place?  
 
BASHAW: Yes 
 
MASCARENAS: Okay, so they’re going to still handle E5 and pay that cost and then we’re going 
to cover the other stuff?  
 
BASHAW: I’m really trying to; I think I made some headway with them billing.  
 
PALMER: Yeah, that’s an issue. We can’t have participants in this thing leaving money on the 
table.  
 
BASHAW: Exactly 
 
PALMER: Because they don’t want to bill.  
 
BASHAW: So, I think I have made headway with that, because I have met with them, with town 
board members, gosh, two months ago now and it was a really a big eye-opener for those and 
with the change in leadership I think there’s an opportunity there.  
 
MONTY: A change in leadership on the Town end or the EMS end?  
 
BASHAW: Town end.  
 
MASCARENAS: The Town’s been resistant to billing, they feel like they’re billing the same 
residents that are using it; which is not necessarily the case. They have a lot of, that interstate is 
where a lot of their calls and whatnot are of people passing through.  
 
WATTS: Word of Life, too.  
 
JACKSON: You’re spreading it out so it’s more palatable, you’re not getting so much in one 
pocket.  
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PALMER: Well, you’re leveraging insurance companies, too.  
 
BASHAW: Okay, so yes, they’re going to stay with E5 for the advanced part.  
So, I just need some guidance on them and Willsboro/Essex.  
 
MASCARENAS: Well, what’s their plan?  
 
BASHAW: So, I talked to Shaun and Shay and Rebecca, Rebecca is head of the Board, one head 
of the agency, they’re both members. They are looking for, like a 6:00 in the morning, to like 3:00 
in the afternoon, because they have a lot of shift workers from NYCO over there and they’re 
looking at, like it was more like Saturday and then back 4 days, Sundays seemed to be an okay 
day, but they wanted Saturday involved.  
 
MONTY: Wednesday to Saturday?  
 
BASHAW: Yeah, thank you.  
 
JACKSON: Last time I talked to them they had in their budget for per diems and just looking for 
people to be supplied to them to hire as per diems.  
 
BASHAW: So, I talked to them, Ron, like last week with Shaun.  
 
JACKSON: You’re ahead of me then.  
 
BASHAW: I think you have a meeting coming up, like on the 8th or something like that?  
 
JACKSON: Yup 
 
BASHAW: So, I think that’s when it’s going to be brought up to you guys.  
 
MONTY: So, they can’t find per diems in Willsboro? If they budgeted for them, that must be what 
they were planning on.  
 
BASHAW: Right, so Shaun actually brought that up, you know to Rebecca and Shay, what 
happens if we pay and entice your members? Rebecca said, the ones that are already offering 
up time are giving all that they can and they can’t pick up anymore and the ones that, you might 
get one or two more that might sign on doing that way, but she said that’s not the answer to their 
problem.  
 
MONTY: But, basically we would be putting only 2 in anyway, right?  
 
BASHAW: They actually only want one person.  
 
MONTY: So, if they got one person… 
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BASHAW: Because they can usually get a driver.  
 
MONTY: I am just thinking in my head if they can get one and they already budgeted for per diems 
that would get them through, if we can’t start them early, but it sounds like we have money enough.  
 
DELORIA: I don’t accept what she said as it not being the answer to their problems, because if 
you implement a per diem rate down there what’s to say that people might come out of the 
woodwork and join in? She’s trying to focus on what she has in her little egg basket and saying 
that’s not going to work for us, because I have three eggs in my basket. I think we got to think out 
of the box on this and she needs to understand how this per diem rate could, hopefully snowball 
and bring more volunteers in. But, to say no we don’t need them.  
 
MASCARENAS: Or retain the ones you have.  
 
DELORIA: Yeah, exactly. So, I wouldn’t accept that.  
 
MONTY: Well, part of the mission from the beginning was the maintain who we have already 
volunteering, entice them to be paid for volunteering.  
 
JACKSON: What’s hurt a lot is me being out since I had the brain bleed.  
 
MONTY: Well, damn you Ron.  
 
PALMER: What an excuse, geez.  
 
JACKSON: Well, I am getting CAT scanned this afternoon and perhaps, we assume they’ll start 
letting me go back.  
 
DELORIA: Patty, when we meet again, can you reduce the Schroon Lake and Willsboro/Essex 
programs to writing so we can understand exactly what the proposals are?  
 
BASHAW: Yup 
 
DELORIA: I am listening to you, but I need something to look at. I would appreciate it.  
 
PALMER: I guess in terms of Minerva, though, I know we’re kind of saying we’re backing off on 
the staffing, but my understanding is Steve’s still looking for an ambulance in place of staffing, 
you know? I think his concept there is if he contracts with Johnsburgh he still wants an ambulance, 
an extra ambulance in Minerva. I don’t know.  
 
DELORIA: The last push he told me was that the remaining EMS volunteers with the ambulance 
in Minerva were going to work something out with Johnsburgh so that they could be the fly car, 
so to speak.  
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BASHAW: I know they had a meeting Saturday.  
 
DELORIA: But, I don’t know what has come of that.  
 
BASHAW: I can reach out to them today to see, to find out for sure.  
 
PALMER: Yeah, I think we need to find out.  
 
MONTY: They have an ambulance?  
 
BASHAW: Yeah, they do.  
 
WICK: So, he just needs an ambulance, as an asset?  
 
PALMER: That’s what he’s looking for. That’s what he said to me a month ago.  
 
BASHAW: The problem is the ambulance doesn’t belong to him, the ambulance belongs to the 
fire department. They could just tie it up and say you’re not getting it.  
 
JACKSON: It’s a fire protection district, so the town owns the ambulance.  
 
BASHAW: Are you sure it’s a district?  
 
JACKSON: Yes 
 
PALMER: It is, it’s a fire protection district, but the town gives them the money and the district, 
the protection district purchases it.  
 
DELORIA: The town can just take it.  
 
MONTY: The district doesn’t tax themselves?  
 
JACKSON: Even though they paid for it?  
 
PALMER: Well, they paid for it though taxes, they gave them a contract, they didn’t specify what 
they had to buy.  
 
MONTY: Okay.  
 
PALMER: There’s no commissioners, it’s a contract with the town.  
 
WICK: If they’re going to be like playing political nasty than one thing that you might be able to do 
is this summer apply for an LGE grant between the two communities and be able to help them.  
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PALMER: That may enhance that, if we include it as a regional between Johnsburgh and Minerva.  
 
DELORIA: What is a LGE?  
 
WICK: LGE is a Local Government Efficiencies Grant through DOS.  
 
DELORIA: Okay 
 
PALMER: That might be a way to leverage some assets, because I don’t think Warren County 
has leveraged much of this.  
 
BASHAW: I don’t know, they’re like, they’re still Phase 1.  
 
PALMER: I mean that’s part of the issue here and I think we have to recognize that, that you know 
the control, the direction and control of the rescue squads is not within the municipalities reigns, 
it’s often in the commissioner’s hand or our contract agency, like the fire department. I don’t know 
over time how successful it’s going to be unless there’s municipal control over rescue squads.  
 
MASCARENAS: Your carrot is your funding, that’s all you got. You do have the authority to not 
fund, if it’s not operating. You know, it’s not anything else. You’re not going pay for something 
you’re not getting.  
 
PALMER: I mean it’s like per diems, you know you talk about per diems, you’re talking about per 
diems and whether they can use them or not. I mean we leverage per diems out of the 
Transportation Department out of DPW, because we have CDL drivers and some of them want 
extra work, so we just per diem them over to the Transportation Department. I mean that same 
type of concept could occur in a municipality, but a municipality would have to have control.  
And I think in terms of efficiencies that probably makes more sense, you know the municipality 
has people on, the municipality is open all the time.  
 
DELORIA: The way that Bill was submitted and written and rewritten by the Senate before they 
passed that, did someone imply that the contract could be with a municipality through the County?  
 
PALMER: It could, but the add on language they put to that was that any fire district or rescue 
squad or any district could opt out. So, the original language would have given you enough 
authority to say, you know what, we’re doing this. Now, though, the way the liberals added the 
last line was that it was subject to them opting out.  
 
BASHAW: So, Schroon Lake we’d kind of like an answer if we could, because otherwise they 
need to extend their contract with E5 and they’re trying to work that out. So, do we think that we 
could put them up by March 1st?  
 
PALMER: Well, the budget is in there. It’s budgeted, the problem is I don’t have any money for 
the budget, it’s coming out of fund balance is what it’s coming out of.  
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BASHAW: I know 
 
PALMER: Until we got a contract from the State saying I can bill the State for money that we’ve 
already spent, we’re spending our own.  
 
MONTY: We’re investing a lot of money to have them say all of a sudden, oh you know what, I 
have a $6 billion deficit, sorry.  
 
BASHAW: We were supposed to have this least year; I mean they already got one year out of it.  
 
DELORIA: If what Dan’s saying is true than if he has to put the brakes on implementing and 
adding more towns, it’s going to be his call.  
 
BASHAW: Oh no, I get that.  
 
MERRIHEW: He can be the bearer of bad news.  
 
JACKSON: He’s used to that.  
 
MONTY: I got your back Dan.  
 
HOLZER: So, have you been reimbursed at all?  
 
BASHAW: No 
 
HOLZER: And how much have we spent?  
 
MASCARENAS: $400,000.00 I think.  
 
PALMER: $400,000.00 
 
MONTY: And we can’t keep dipping. We got to slow that back, I think.  
 
BASHAW: So?  
 
MASCARENAS: Go ahead and tell them.  
 
PALMER: Go ahead with Schroon.  
 
MASCARENAS: I know Mr. Gillilland was getting after the contract.  
 
GILLILLAND: I called the Governor’s office and crickets.  
 
PALMER: That’s the sound you heard.  



EMS Subcommittee   
Tuesday, December 31, 2019   20 
 
BASHAW: So, one of the thoughts is, that Dan just brought up is we have agencies including 
yours that want to come on and if we’re like dipping into the fund balance and we don’t even have 
the cushion for other things, at some point we need to say, where do we draw that line.  
 
GILLILLAND: So, you are placing the sense of urgency directly at my doorstep? (Laughter) 
 
PALMER: Well, to be honest I would be pulling the brakes on it right now, if we had not gotten the 
Federal declaration on the Halloween damage. That was a $4 million ticket for me and that was 
all coming out of fund balance until we got the declaration, so having the declaration gives me a 
little more room. I will still wait a long damn time for my money.  
 
MONTY:  My term in office may be up before then.  
 
BASHAW: Oh, so I’ll get it in writing for you guys. We’ll get that back out, right off and then we’ll 
talk to Schroon Lake and tell them we’ll go ahead with that.  
 
PALMER: But, you need to put pressure on them, too, about the billing, because we just can’t 
leave that much money on the table.  
 
BASHAW: Okay.  
 
MONTY: And keep working with Ti.  
 
MASCARENAS: When are you trying to get Willsboro on?  
 
BASHAW: When?  
 
MASCARENAS: Yeah 
 
BASHAW: Well, I told them March 1st, too.  
 
MASCARENAS: Okay 
 
BASHAW: As long as I got the blessing of this committee.  
 
DELORIA: But, right now you only got Schroon Lake for March 1st.  
 
PALMER: You got enough recruitment to fill the position?  
 
BASHAW: I do have, for Schroon Lake, yes for sure and Willsboro would have to put it back out.  
 
WATTTS: What are they looking for, Willsboro?  
 
BASHAW: A basic EMT.  
 
MONTY: Should probably put them out anyway an anticipation of bringing more people on.  
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BASHAW: Well, that’s the other thing. When we get to that step, so that’s the other thing is, we’re 
supposed to put out, we were going to do January 1st for the two medic cars to get that in the 
pipeline for ordering, because it’s taking so damn long. Is that okay to do that?  
 
PALMER: Yes 
 
BASHAW: Okay, so there’s 4 more people.  
 
MONTY: So, you better get the interest out, because why purchase these vehicles if we aren’t 
going to put a body in them. You’ve got to have the staffing first.  
 
BASHAW: Alright, it just makes me sick to my stomach with the funding part. I could not do what 
you guys are doing.  
 
MASCARENAS: Well, DOS takes a long time to get you your money back, too.  
 
MONTY: And some of the grants you’ve got to front the money up front.  
 
BASHAW: Right, but Rob’s pretty on top of the whole submitting stuff. I mean we’ve been right 
on top of that.  
 
MONTY: He can have all the paperwork up and ready to go, but if there’s no money.  
 
WICK: Yeah, I’ve got claims that just keep building and adding more money onto the claim pile 
that we’ve got going for our first claims.  
 
MASCARENAS: Which is good, at least we’re prepared.  
 
BASHAW: I have really good news, two things, so you probably already saw the email that we 
got our certificate, that’s awesomeness and yesterday we got our controlled substance license, 
so we can do drugs now, too.  
 
PALMER: Wow 
 
BASHAW: So, that’s real exciting news and then our next big push is once we get the bags orders, 
we got the defibrillator, our next real big push is to get the training done.  
 
MASCARENAS: And you do have a car on the road?  
 
BASHAW: Yeah, they’ve been wicked busy. One-day last week, we had a burned baby, we had 
a really hypothermic patient.  
 
WATTS: There was 3 or 4 calls that day.  
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BASHAW: Yeah, it’s been really good.  
 
MONTY: It wouldn’t hurt to bring that information, obviously you can’t bring names, but bring that 
information to the Board, the Full Board during your report, you know.  
 
BASHAW: I’ll just share this story with you guys and I’ll take the name out. So, Krissy called me 
and we talked about, yesterday, about hey let’s like really, they have some down time and there 
are some patients that we could be seeing or clients, clients that we could be seeing, she said I 
happen to have one and we’re going to work out, she’s going to work out the details, like 
Washington did with Cambridge Valley, so she’s on that, but she gave me the name of somebody 
to check out in Ti and so they went to check on her. She’s just really scared to be home alone, 
her sister’s got dementia, she just had a stent put in and she’s really nervous about being home 
alone, because her bathroom’s upstairs. So, you know what those guys did? They went and 
bought her a commode and they’re going to put it together today, so that she’s going to safe to 
be downstairs. So, that’s just like an example of them going, not that I expect them to do this, but 
the contact all the time. She was so appreciative of that little sit down that they had with her that 
there’s an extra person keeping an eye on her, that made the difference.   
 
MONTY: It’s a lot similar to the nutrition program, a lot of the people when they’re delivering a 
meal, that’s the only contact that they ever see with a human is that person delivering that meal.  
 
BASHAW: And the person, I’ll share with you his email, the person who wrote that email is a 
paramedic student, he’s a critical care now, but a paramedic student and he is absolutely the right 
fit for that whole process, besides doing really good medical care, he has that niche that he’ll be 
perfect for that. So, OFA and us, Krissy is already working on the diagram for that.  
 
GILLILLAND: I got called by a reporter from the Daily Gazette out of Schenectady, last week, I 
guess we have been taken notice of, Essex County and the move in the Assembly right now is to 
establish a Statewide Rural EMS Task Force.  
 
BASHAW: Really?  
 
GILLILLAND: To standardize rural EMS, you know basically along the lines of how Essex County 
did it.  
 
JACKSON: Did you mention that there needs to be some pay, eventually? We’re doing great, but 
we’re about to go bankrupt and is the State going to fund is?  
 
MONTY: I asked for the EMS dispatch protocals, here a meeting ago, two meetings ago.  
 
BASHAW: What would you like exactly?  
 
MONTY: EMS protocals, you get a call, how you call, the policies and protocals.  
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BASHAW: You mean how we’re dispatched?  
 
MONTY: Include dispatch, too, as well.  
 
BASHAW: The policies are easy. What I will do is I’ll pull down a resource page from the dispatch 
center, I’ll pull down a E’town/Lewis for an example and I’ll show you now, do you want for the 
medic car or just in general?  
 
MONTY: In general, but I would like to see the medic cars, anything that pertains to EMS. I’ve 
just never seen them and I’d kind of like to see them to help familiarize myself with the operation. 
I’ve had people come to me and say well the County says this, the County says that and I can 
say who.  
 
BASHAW: So, the policies through the EMS side and the medic car side, I’ll run through Don, the 
protocals.  
 
MONTY: That’s fine, fine, I don’t, anything that pertains to rolling, rolling an ambulance, the medic 
car, EMS services, whatever, thank you.  
 
MASCARENAS: Rob, the other thing that I think we should look at before we adjourn is we haven’t 
even got our Phase 1 contracts, so I don’t want to put the cart in front of the horse, but we’re going 
to be, I know you have a little bit left after the end of this year, but how quickly can we get into 
Phase 2, because?  
 
BASHAW: We’ve actually talked about that already. We were talking about this year, sometime 
between, I think it was the first or second quarter, first half, we were talking about, okay here’s 
our report so we can start pulling down the next one.  
 
MASCARENAS: Because, we probably have one year from today or so to bring on everybody 
else.  
 
WICK: Yeah, basically as soon as we get the signed grant agreement and start getting our first 
claim in I think we can begin that conversation with how we tap into the full scale contracted funds, 
because it’s not necessarily like a time constraint.  
 
MASCARENAS: Right 
 
WICK: We’re not limited in liner capacity.  
 
MASCARENAS: We’re going to be ahead of it, actually.  
 
BASHAW: Oh yeah, oh yeah.  
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WICK: It’s about trying to prove that the pilot project is working; which as we talked about earlier 
is making that Ticonderoga and Moriah, those bigger areas are meeting their performance metrics 
and then once we address that and we’ve got per diems and some of these other things done, 
we can launch into trying to figure out that full-scale piece and start that contract as well.  
 
PALMER: Okay 
 
BASHAW: Not to belabor this, but the other thing that we need to keep on our radar screen is the 
World Games are coming in 2023 and if EMS keeps dwindling-ish, like we are, that might be, it’s 
not catastrophic numbers that they need. We’ve already started having meetings, but it’s like 2 
ambulances here, 3 ambulances here. So, it will be a contract. What I want to be able to do is 
have them contract directly with the County CON so, that we are able to control that money piece 
to it and it might be our own resources anyway.  
 
MASCARENAS: Right 
 
MONTY: So, who would fund that? Would it be ROOST?  
 
BASHAW: No, it’s an organization above and beyond that. There’s an organization that runs the 
whole games. It’s like a German name.  
 
MONTY: So, the contract would be with them with the County to provide those services?  
 
BASHAW: Yes, I can get you that name.  
 
PALMER: Alright, very good.  
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:52 AM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


